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Members of Mold Town Council Policy & Audit Committee:

Councillors Brian Lloyd (Mayor), Paul Beacher (Deputy Mayor), Pete Dando (Chair).  Tina Claydon, Sarah Taylor and Teresa Carberry 







           12 March 2025
Dear Councillor,

You are requested to attend a meeting of the Policy & Audit Committee to be held at the Town Hall and via Zoom at 6.00pm on Tuesday 18th March, 2025.
Yours sincerely,
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Town Clerk and Finance Officer

Join Zoom Meeting

https://us02web.zoom.us/j/89901548375?pwd=HbCTJVPaQokHjN7lsV5RrAyzQuyBNL.1
Meeting ID: 899 0154 8375

Passcode: 371525
AGENDA
1.
APOLOGIES

To receive apologies. 
2.
DECLARATIONS OF INTEREST


To receive any known declarations of interest in items below.
3.
MINUTES


To approve the Minutes of the previous meeting held on 21st January 2025 

(copy attached).

4. 
RISK MANAGEMENT STRATEGY 

(i) To consider the attached new Risk Management Strategy for Mold Town 

Council.


(ii) To consider the attached Operational Risk Assessment for Mold Town 

Council.
5.
INTERIM AUDIT

To note the attached interim audit for 2024-25.
6.  
     ASSET REGISTER



To consider the attached 2024-25 Asset Register. 2023-24 Summary of the 


Asset Register is also provided for comparison.

7.
DIGITAL HEALTH REPORT

To consider the attached Digital Health Report and discuss possible areas 
for improvement.
8. 
CORE OPENING HOURS FOR NEW TOWN COUNCIL OFFICES

To consider the attached report from the Town Clerk and Finance Officer. 
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