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Dear Members,

You are requested to attend a meeting of the Town Council Community Development
and Regeneration Committee to be held via Zoom Video Conferencing at 6.60pm on
Monday 7th September.

Yours sincerely,

TR

Town Clerk and Finance Officer

AGENDA

1. APOLOGIES

2. DECLARATIONS OF INTEREST

To receive any known declarations of interest in items on the agenda.
3. MINUTES

To note the minutes from the previous CDR Committee (attachéd) which took place on the
2218 June 2026.

4. SUNDAY GATHERING ARTISAN MARKET - FUTURE MANAGEMENT
To consider the attached report.

5. FRIENDS OF MAES BODLONFA - UPDATE

To consider the attached report.

6. TOTALLY MOLD WEBSITE — NEW YOUTH SECTION

To consider the attached report.
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7. DEFIBRILLATORS

To consider the aftached report.

8. BAILEY HILL ACTIVITIES REPORT

To note the attached report.

9. BAILEY HILL LLODGE AND CENTRE UPDATE
To note the attached report.

10. BUDGET REEPORT

To note the attached budget report.

ZOOM link for online meeting

Join Zoom Meeting

nitps /fus02web. zoom, us/i/85484 058387 7owd=6p11887F bh XagOVEP2MnEHMhwaeley,
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Meeting ID: 854 9495 8367
Passcode: 2568450
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MOLD TOWN COUNCIL
COMMUNITY, DEVELOPMENT AND REGENERATION COMMITTEE

Minutes of the Community, Development & Regeneration Committee held virtually via
Zoom at 6.00pm on Monday 22" June 2026.

PRESENT: Councillors Joanne Edwards (Mayor), Pete Dando (Deputy Mayor), Nanette
Davies, Haydn Jones, Robin Guest, Chris Bithell

Officers: Jo Lane {(Town Clerk and Finance Officer), Jane Evans (Events and Community
Engagement Officer) and Emma Lyth (Support Officer)

ABSENT:
1. APPOINTMENT OF CHAIR

It was resolved that Councillor Nanette Davies be appointed as Chair of the Community,
Development and Regeneration Committee.

2. APOLOGIES
Councillors Paul Beacher, Geoff Collett and Teresa Carberry.
3. DECLARATIONS OF INTEREST

Councillor Nanette Davies declared an interest in agenda item 10 - Friends of Maes
Bodlonfa Park Report.

4. TERMS OF REFERENCE

The terms of reference for the Community, Development and Regeneration Committee
were noted.

5. MINUTES

The minutes of the Community, Development and Regeneration Commitiee meeting held
on Wednesday 18" March were noted.

6. BAILEY HILL INTERIM VISIT REPORT

The interim visit report carried out by We've Got The Keys on the Bailey Hill Lodge on
26" May 2026 was noted.

7. CHRISTMAS LIGHTS DRAFT TENDER DOCUMENT

The 'invitation to tender' contract for the installation, maintenance, removal and storage
of the Christmas lights was discussed:

Section 2.2 Maintenance and Repair — it was agreed that the response time for
emergency/dangerous fault should be 5 hours, and 24 hours for a non-emergency fault.




Section 4 Contractor Requirements — it was agreed that the Liability Insurance be
minimum £10 million.

Section 7 Evaluation Criteria ~ the weighting percentages were agreed.

Sections 8 and 10 to be completed by the Town Clerk and Finance Officer at the time of
sending out the document.

8. BUDGET MONITORING REPORT
The CDR budget monitoring report — quarter 1 2026/27 was noted.
9. CORRESPONDENCE - INTERPRETATION PANELS

Members discussed the Correspondence Report in relation to the existing interpretation
panels within Mold and potential opportunities for additional heritage interpretation
panels.

Given that Lidl and Tesco are situated near to the panels, it was suggested that these
supermarkets be contacted to see if they would be willing to contribute to the
refurbishment of the panels.

Further discussion required which Councillor Bithell requested to be part of.

It was resolved that the Town Clerk and Finance Officer will approach the Museum
Curator to see if there is additional funding that could be applied for.

10. FRIENDS OF MAES BODLONFA PARK REPORT

Members considered the report on Friends of Maes Bodlonfa and expressed concern
over a potential increase in workload for the Town Clerk / Mold Town Council. The Town
Clerk stressed that it would be a joint arrangement between Flintshire County Council
and Mold Town Council. The Friends Group would fall under Mold Town Council.

The Events and Community Engagement Officer alerted members to point 11 on the site
map which is labelled as an emergency exit on events documentation, therefore
emergency vehicles must still be able to gain access.

Members resolved to agree all recommendations.

11. DEFIBRILLATORS — LOCATION AND CURRENT STATUSES

Members considered the report from the Support Officer regarding the current status of
the defibrillators in the community which have been funded by Mold Town Council.

Councillor Joanne Edwards (Mayor) mentioned that Nationwide Building Society (High
Street) will soon be acquiring a new defibrillator.

it was resolved that Mold Town Council purchase replacement pads for the defibrillators
at the Daniel Owen Centre and Parkfields Community Centre on the basis that they take
full responsibility for them.



It was resolved that the Support Officer contact those in ownership of a defibrillator that
is not being actively managed and request they register it on The Circuit or return to Mold

Town Council by a certain date.

Meeting ended at 6.45pm

SUMMARY OF DECLARATIONS MADE BY MEMBERS
IN ACCORDANCE WITH MOLD TOWN COUNCIL'S CODE OF CONDUCT

Community, Development & Regeneration Committee DATE: 22.06.26

MEMBER ITEM MINUTE NO. REFERS

Friends of Maes Bodlonfa Park Report 10

Clir Nanette Davigs

Chairman’s signature: ..o, Date: ...cooviviiiiiin,
CDRMAIN 22/08/26 EL







Report for CDR Committee AGENDA ITEM 4

Date of Meeting: 71" September 2026

Sunday Gathering Artisan Market — Future Management

1. Purpose of Report

To provide Members with an overview of the current arrangements for the Sunday
Gathering Artisan Market and seek approval for Officers to explore the possibility of
Mold Town Council taking full responsibility for the event from 2027.

2. Background

The Sunday Gathering is currently operated as a Community Interest Company
(CIC) with one Director, who is also a representative of a local business, supported
by a small organising group including representatives from Flintshire County Council
Markets, Mold Town Council and Council staff.

Mold Town Council has previously agreed that the Events and Community Officer
provides administrative support for the Artisan Market. The Officer currently attends
the Sunday events themselves in a voluntary capacity.

The Sunday Gathering has become a successful and established event within Mold's
calendar and has had a positive impact on the town centre. It provides independent
traders and small businesses with an affordable opportunity to promote and sell their
products while attracting additional visitors and footfail into Mold.

The event has also received wider recognition, having been Highly Commended in
the One Voice Wales Awards for Best Community Engagement Initiative.

3. Current Operation and Financial Position

The Sunday Gathering takes place on the last Sunday of each month from March to
QOctober, providing eight markets each year.

The current stall fee is £30, with approximately 30-38 stalls attending each event.
This generates annual stall income of approximately £7,200-£9,120.

The Daniel Owen Centre is used at a cost of approximately £200 per event (£1,600
annually), providing indoor stall space, toilets and use of the kitchen and café
facilities.

The café operates a reduced service during the event and currently generates
approximately £300-£350 per market, or £2,400-£2,800 annually, before stock
costs.

Other expenditure includes approximately £600 per annum for entertainment. In
addition to this, the CIC currently incurs separate costs for insurance, professional
accountancy services and other operating expenses.
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The CIC currently pays for its own insurance and professional accountancy services.
As a CIC, separate annual accounts and Companies House requirements also need
to be completed.

If the Sunday Gathering were brought under Mold Town Council, these separate
administrative arrangements would no longer be required. The finances could
instead be managed through the Council's normal accounting procedures, with a
dedicated budget heading established for the event.

Any surplus generated would then remain with Mold Town Council and could be
reinvested in the Sunday Gathering, other town-centre initiatives or potentially
contribute towards dedicated staffing for the market in future.

4, Insurance

Mold Town Council already organises a number of community events throughout the
year which are not individually itemised on the Council's insurance schedule.

The Council's current policy records its business as "Town council" and provides £10
million Public and Products Liability cover.

The policy also provides Personal Accident cover for Councillors, volunteers and
employees while working for the Council or on its behallf.

It is therefore anticipated that the Sunday Gathering could potentially be incorporated
within the Council's existing insurance arrangements, removing the need for
separate CIC insurance.

This would, however, need to be confirmed with the Council's insurance broker,
including whether there would be any additional premium or conditions associated
with the Council formally taking responsibility for the market.

5. Benefits of Bringing the Event In-House

Bringing the Sunday Gathering under Mold Town Council could provide a number of
benefits, including:
 reducing duplication through the removal of separate CIC administration,
accounts and insurance:
» bringing all income and expenditure within the Council's established financial
controls;
+ retaining any surplus generated for reinvestment within Mold;
» providing greater long-term stability for an established and successful event;
» strengthening links with the Council's wider events, tourism and town-centre
initiatives;
« continuing to support independent traders and small businesses:
+ attracting additional visitors and footfall into the town centre; and
 providing potential income to support the future development and staffing of
the market.
The proposal would not involve establishing an entirely new Council event. It would
bring an existing and successful event, which Mold Town Council already
substantially supports, within the Council's formal management and governance
arrangements.
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6. Matters Requiring Further investigation

Before a final decision is made, Officers would need to obtain further information
regarding:

« insurance implications and any additional premium;
the CIC's current financial position, assets and liabilities;
the process and costs associated with formally winding up the CIC,;
transfer of any existing contracts, agreements, permissions or assets,
trader insurance and terms and conditions;
licensing, highways and other operational requirements;
financial and VAT implications;
arrangements with the Daniel Owen Centre;
staffing requirements and the sustainability of the current voluntary
arrangements; and

+ the potential annual surplus available to support the future operation and

development of the market.

This information would enable Members to consider the full financial, legal and
operational implications before making a final decision.
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7. Conclusion

The Sunday Gathering is now an established and successful part of Mold's events
programme, supporting independent businesses, increasing footfall and contributing
positively to the vibrancy of the town centre.

Mold Town Council already provides administrative and organisational support to the
event. There is merit in exploring whether bringing the Sunday Gathering fully under
the Council would provide a simpler, more sustainable and financially efficient
arrangement.

The current level of income suggests that the event has the potential to remain
largely self-financing and potentially generate a surplus which could be reinvested
for the benefit of the event and the wider town.

Further investigation is required before Members can make an informed decision on
whether Mold Town Council should formally assume responsibility.

8. Recommendation

It is recommended that the Town Clerk and Events and Community Officer be
authorised to further explore the proposal for Mold Town Council to assume full
responsibility for the Sunday Gathering Artisan Market, including obtaining the
necessary financial, insurance, legal, staffing and operational information.

A further report setting out the findings, financial implications and proposed
arrangements will then be presented to Full Council at its September 2026 meeting
for consideration and a decision on whether Mold Town Council should proceed with
taking responsibility for the Sunday Gathering from 2027,







Report for CDR Committee AGENDA ITEM 5

Date of Meeting: 7™ September 2026
Friends of Maes Bodlonfa/ Kendrick’s Field - Update

1. Purpose of Report

To provide Members with an update on the establishment of the Friends of Maes
Bodlonfa/Kendrick's Field volunteer group following the public drop-in sessions held
during July 2026.

2. Background

Following a proposal from Councillor Nanette Davies it was agreed by Mold Town
Council that a Friends group be established to support the care, improvement and
development of Maes Bodlonfa/Kendrick’s Field.

The proposal forms part of wider work with FCC to enhance the biodiversity and
appearance of the area. A number of potential improvements have already been
identified, including wildflower areas, native bulb and perennial planting, new
hedgerows and additional tree planting.

The intention is for the Friends group to be managed by Mold Town Council and
work in partnership with FCC Streetscene under a Service Level Agreement (SLA).

Clir Nanette Davies is leading on the initiative on behalf of Mold Town Council, with
support from the Town Clerk, working alongside FCC to establish the group and
coordinate its initial activities.

3. Drop-In Sessions

Three public drop-in sessions were held during July 2026 to provide residents with
an opportunity to:

« find out more about the proposed Friends group;
« discuss ideas for Maes Bodlonfa/Kendrick’s Field;
» learn about the types of activities volunteers could become involved with; and
» register their interest in becoming a volunteer.
The sessions received a very positive response, with 30 people signing up to
become volunteers.

This provides an excellent starting point for establishing an active Friends group and
demonstrates the level of community interest in helping to care for and improve this
important green space. Potential volunteer activities are expected to include litter
picking, planting, biodiversity improvements and caring for wildlife, working in
partnership with FCC and the Town Council.




4. Next Steps

Clir Nanette Davies and the Town Clerk are currently working with Flintshire County
Council to arrange the first practical volunteer session, which it is hoped will take
place during September 2026,

Before the group becomes fully operational, a small number of matters remain to be
completed:
« asmall number of volunteers still need to complete the required volunteer
registration forms;
+ the Service Level Agreement between Mold Town Council and Flintshire
County Council needs to be drafted and finalised; and
» arrangements for the first volunteer session need to be agreed with FCC,
including the proposed activity and any necessary equipment and health and
safety requirements.

Once these arrangements are complete, the group will be able to begin practical
activities.

The Friends group will also provide an opportunity for the community to become
directly involved in some of the biodiversity improvements identified for the site,
which include wildflower areas, native bulb planting, hedgerows, trees and other
habitat improvements.

5. Conclusion

The response to the Friends of Maes Bodlonfa/Kendrick's Field initiative has been
extremely encouraging.

Securing 30 volunteers from the initial drop-in sessions demonstrates a strong
willingness within the community to become directly involved in improving and caring
for the area.

The establishment of the Friends group will strengthen the partnership between Mold
Town Council, Flintshire County Council and local residents and provide a practical
way for volunteers to contribute to the future improvement and biodiversity of Maes
Bodlonfa/Kendrick's Field.

Subiject to the remaining administrative arrangements being completed, it is hoped
that the group will undertake its first volunteer session during September 2026.

6. Recommendation

It is recommended that Members note the successful outcome of the Friends of
Maes Bodlonfa/Kendrick’s Field drop-in sessions and the registration of 30
volunteers.

It is further recommended that Clir Nanette Davies, as lead Member for the initiative,
supported by the Town Clerk, continue to work with Flintshire County Council to
finalise the Service Level Agreement and arrangements for the first volunteer
session, with the aim of this taking place during September 2026, and that Members
continue to be updated on the progress and activities of the Friends group.
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Report for CDR Committee AGENDA ITEM 6

Date of Meeting: 7" September 2026

Totally Mold Website — New Youth Section

1. Purpose of Report

To provide Members with an update on the development of a dedicated youth
section for the Totally Mold website and to consider how the new section should be
branded, promoted and launched to young people within Mold.

2. Background

Following discussions with Mold Town Council's Youth Councils, it became clear that
although the Totally Mold website provides a wide range of information about the
town, there is currently very little content specifically aimed at children and young
people.

The Youth Councils expressed a desire to see a dedicated area of the website
bringing together information about the youth provision, activities and opportunities
available within Mold.

This would provide young people and their families with a central place to find out
what is available, where it takes place and how they can get involved.

Emma, Admin Support Officer, has been working on gathering and developing the
information for the new section and this work is now close to completion.

3. Branding and Promotion

The existing Totally Mold posters and promotional leaflets are primarily designed to
appeal to an adult audience.

If the new youth section is to be successful, it will need its own identity and
promotional material which is more likely to attract the attention of children and
young people.

It is suggested that the new section retains a clear connection with the existing
Totally Mold brand.

Possible names could include:

» Totally Mold: Youth Hub
Totally Mold Youth
Totally Mold: Young Mold
Totally Mold: Your Space
Totally Mold: Youth Zone




Of these, Totally Mold: Youth Hub is suggested as a strong option as it clearly
identifies the purpose of the section while retaining the established Totally Mold
identity.

4. Involving Young People

Rather than the Town Council simply designing promotional material on behalf of
young people, there is an opportunity to involve them directly.

Members may wish to consider launching a design competition through local schools
and youth organisations, asking young people to create artwork or a concept for the
new Youth Hub promotional leaflet/poster.

This could include ideas for:
» the Youth Hub logo or identity;
overall design;
a slogan or tagline;
how the leaflet should appeal to young people; and
ideas for promoting the website through schools, yotith groups and social
media.

A QR code linking directly to the youth section could feature prominently on the final
design, allowing young people to access the information immediately from their
phones.

Entries could be considered by representatives of the Youth Councils, ensuring that
young people themselves have a say in choosing the final design.

A small prize could be offered to encourage participation. Options could include a
£50 Mold shopping voucher, Gwella leisure vouchers or another prize likely to
appeal across the relevant age groups.

The winning young person could also be credited on the promotional material and
invited to help formally launch the new section.

5. Future Promotion

Once the branding has been agreed, youth-specific promotional material could be
distributed through:

primary and secondary schools;

youth clubs and organisations;

sports clubs;

libraries and community venues;

Council events; and

local businesses and venues regularly used by young people.

The promotional material should be visually different from the existing Totally Mold
literature, while retaining enough of the existing branding for it to be immediately
recognisable as part of the Totally Mold website.

2



6. Conclusion

The development of a dedicated youth section responds directly to feedback
received from Mold's Youth Councils and addresses a clear gap within the existing
Totally Mold website.

The information required for the new section is now close to completion and attention
therefore needs to turn to how the section is branded and promoted.

Involving local young people in this process would ensure that the final promotional
material is designed with young people rather than simply for them, while also
providing an opportunity to raise awareness of the new section before it is formally
launched.

7. Recommendation

It is recommended that Members note the progress being made by the Admin
Support Officer in developing the new youth section of the Totally Mold website.

Members are further asked to:

» consider and agree a working hame for the new youth section;

« support the principle of developing separate youth-focused promotional
material, and

« consider running a competition through Mold's schools and young people to
help design the branding/promotional material, with the Youth Councils
involved in selecting the successful entry and an appropriate prize being
awarded.

Subject to Members' views, the Admin Support Officer can progress the branding
and promotional proposals ready for the launch of the new youth section.







Report for CDR Committee AGENDA ITEM 7

Date of Meeting: 7" September 2026

Defibrillators — Locations and current statuses

1. Purpose of Report

To provide Members with an update on actions arising from the Community
Development & Regeneration Committee meeting held on 22 June 2026 in relation
to defibrillators previously purchased or provided by Mold Town Council.

At that meeting, it was resolved that:

¢ Mold Town Council purchase replacement pads for the defibrillators located at
the Daniel Owen Centre and Parkfields Community Centre, on the basis
that each organisation accepts responsibility for the future management and
maintenance of its defibrillator.

e« The Support Officer contact organisations holding defibrillators previously
purchased or provided by Mold Town Council which did not appear to be
actively managed, and request that they either register the defibrillator on The
Circuit or return it to Mold Town Council by a specified date.

2. Replacement Pads — Daniel Owen Centre and Parkfields Community Centre

Both the Danie! Owen Centre and Parkfields Community Centre currently have
HeartSine Samaritan 350P defibrillators.

The Support Officer has obtained the following prices for replacement pads:

Company Cost Additional Information

Defib Store £154.80 (inc.VAT) | Replacement pads currently subject to
supply delays. Defib Store has also
provided trade-in options for
replacement defibrillators.

Defib Warehouse | £180.00 (inc. VAT) | Available on back order

The Defib Pad £113.99 (inc. VAT) | Available to order

There are ongoing global supply delays affecting replacement pads for this model,
with an estimated lead time of approximately 12 weeks from the date of order.
Parkfields Community Centre has previously experienced difficulty obtaining
replacement pads. Placing and paying for a back order is currently considered the
quickest way of securing stock.




Replacement Defibrillator Options

Defib Store has also offered the following trade-in options for the existing HeartSine
defibriliators:

« ZOLL AED Plus — reduced from £925 + VAT to £850 + VAT with trade-in.
« Primedic HeartSave — reduced from £845 + VAT to £760 + VAT with trade-
in.

This information has been provided to both Parkfields Community Centre and the
Daniel Owen Centre.

Parkfields Community Centre has subsequently applied to Mold Town Council's
Community Grant Scheme for financial assistance towards the purchase of a new
defibrillator. The application was successful, with a grant of £500 awarded towards
the purchase. Parkfields Community Centre is currently seeking additional funding to
meet the remaining cost of a new defibrillator.

The Daniel Owen Centre has advised that its budget for the next financial year has
already been set but that the replacement of the defibrillator will be considered again
when budgets are reviewed next March.

3. Defibrillators Previously Purchased or Provided By Mold Town Council

The Support Officer has reviewed the position regarding defibrillators previously
purchased or provided by Mold Town Council which were not showing on Defibfinder
and therefore may not have been registered on The Circuit or may have required
replacement pads, batteries or a general status check.

The current position is as follows:

Company / Location Make / Model Update

Daniel Owen Centre Heartsine Samaritan 350P | Mold Town Council
previously agreed to
purchase replacement
pads. The Centre has
been provided with
information regarding
replacement defibrillator
trade-in options.

Glanrafon School iPAD SP1 A recent inspection
identified that both the
battery and pads had
expired. The School has
removed the defibrillator
from The Circuit and is
considering purchasing a
new unit to be located
externally and available
24/7. The existing unit
may be returned to Mold
Town Council




Parkfields Community Heartsine Samaritan 350P | Mold Town Council
Centre previously agreed to
purchase replacement
pads. Parkfields has also
applied for an MTC
Community Grant towards
the purchase of a
replacement defibriilator.

Y Pentan ZOLL AED Plus The Support Officer
provided guidance on
registering the defibrillator
on The Circuit. The
Manager confirmed that
this would be actioned.

4. Considerations

The Committee should note that the immediate decision required relates to the
purchase of replacement pads for the Daniel Owen Centre and Parkfields
Community Centre, in accordance with the resolution made on 22 June 2026.

The lowest quotation obtained is £113.99 including VAT per set from The Defib Pad.
Subject to confirmation of availability and compatibility at the point of ordering, the
total cost for two sets would therefore be £227.98 including VAT.

Members should also note that both organisations are considering longer-term
replacement of their existing HeartSine units. Purchasing replacement pads now
would ensure that the existing units can remain operational in the interim, subject to
the batteries and all other components remaining within their expiry dates and the
units passing the required status checks.

5. Recommendations
Members are asked to:

1. Note the update regarding defibrillators previously purchased or provided by
Mold Town Council.

2. Approve the purchase of two sets of replacement pads for the HeartSine
Samaritan 350P defibrillators at the Daniel Owen Centre and Parkfields
Community Centre from The Defib Pad at a totai cost of £227.98 including
VAT, subject to confirmation of availability and compatibility at the point of
order,

3. Note that Parkfields Community Centre has applied separately to the
Council's Community Grant Scheme for financial assistance towards a
replacement defibrillator.

4. Note the position regarding the defibrillators at Glanrafon School and Y
Pentan and that the Support Officer will continue to monitor any outstanding
actions relating to registration or return of the equipment.







Report for CDR Committee

AGENDA ITEM 8

Date of Meeting: 7" September 2026

Bailey Hill — Activities Report

1. Purpose of Report

To provide Members with a positive overview of the community activities taking place
at Baitey Hill and the work being undertaken by Mold Town Council and its partners
to encourage greater use and awareness of this important community and heritage

asset.

2. Community Use of Bailey Hill

Mold Town Council continues to actively support and promote the use of Bailey Hili
and the Bailey Hill Centre through regular bookings, community activities, guided
tours, youth provision and partnership events.

Current users and activities include:

Type of Use | Hirer/ Frequency | Activity Attendees | No. of
Group / Date Volunteers
Regular User | Mind’sEye | Oncea Sound Bathand | 3-6
of Centre Meditation | month Meditation Adults
Regular User | New Thursdays | Activities inside | 15-20+
of Centre Dragons during and outside on Youth
Youth Club | school decking
term times
User of Carly August Children’s 10 young
Centre Sandham creative arts children
Designs
Group Ysgol Bryn May Year 4 School 73 7
Guided Tour | Coch Visit chitdren
3tours and 8
Medieval history adults
and archaeology
Group Chester June Adults 8 2
Guided Tour | Society for Flora and
La_mdscape Archaeology
History




Group St Matthews | july Scout Group - 14 scouts | 6

Guided Tour | Buckley age 6-8 and 10
Beavers Medieval history adults
and archaeology
Organisation | Heneb July Adults 13 1
Group Tour | Festival of Archaeology
Archaeology

3. Bailey Hill Partners Event — August 2026

The first Bailey Hill Partners Event, hosted by Mold Town Council on Sunday 16t
August 2026,

The event was organised by Leila Jones, Support Officer, with support from MTC
staff, Councillors, volunteers and partner organisations.

It brought together Flintshire County Council, Mold Town Council, Gwella Museums
& Libraries, Friends of Bailey Hill, Bailey Hill Men’s Shed and Bailey Hill Volunteers.

The event attracted an estimated 100+ visitors throughout the day and included
archaeology activities, nature and biodiversity information, children’s crafts,
traditional woodworking demonstrations, partner displays and mini guided tours.

Feedback from visitors and partner representatives was extremely positive, with
strong support for another joint Partners Event in 2027.

4. Positive Impact and Future Opportunities

The combination of regular Centre users, youth activities, guided tours, volunteering
and partnership events demonstrates the wider community value of Bailey Hill.
The site is being used for:

youth and children's activities:
health and wellbeing;
education and school visits;
heritage and archaeology;
community activities;
volunteering; and

visitor engagement.
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These activities also provide opportunities to introduce people to the Bailey Hill
Centre and promote it as a venue for future hire.

The success of the Partners Event further demonstrated the benefits of
organisations working collectively to promote Bailey Hill.




Mold Town Council will continue to encourage all Bailey Hill pariners to contribute
towards activities and events, recognising that the promotion and activation of the
site should be a shared partnership responsibility.

Increasing the range and frequency of activities will also support the ongoing work to
explore ways of increasing use of the Centre and improving its future financial
sustainability.







Report for CDR Committee AGENDA ITEM 9

Date of Meeting: 71" September 2026

Bailey Hill centre and Lodge — Update on Current Issues

1. Purpose of Report

To provide Members with an update on ongoing discussions with Flintshire County
Council (FCC) regarding issues at the Bailey Hill Centre and Bailey Hill Lodge,
including recent electrical inspections and work being undertaken to explore the
future financial sustainability of the Centre.

2. Background

Mold Town Council representatives Cllr Guest, Clir Beecher, Cllr Taylor and the
Town Clerk have been meeting with officers from Flintshire County Council to
discuss and explore a number of ongoing issues relating to the Bailey Hili Centre
and Lodge.

The discussions have considered both the condition and operation of the buildings
and the longer-term sustainability of the Bailey Hill Centre.

As part of this work, Flintshire County Council arranged for System Electrical to
undertake electrical testing at both the Bailey Hill Centre and the first-floor flat within
Bailey Hill Lodge.

3. Bailey Hill Lodge - First Floor Flat

System Electrical carried out an Electrical Installation Condition Report (EICR) at the
first-floor flat on 6 August 2026.

The overall electrical installation was assessed as Satisfactory, with the report
describing the general condition as good with the exception of the observations and
recommendations identified during the inspection.

During the inspection, an issue relating to the continuity of the Circuit Protective
Conductor (CPC) on the lighting circuit was identified as a C2 — Potentially
Dangerous item. The contractor's report confirms that this was rectified on site.

A small number of C3 — Improvement Recommended observations were also
recorded, principally relating to cable and circuit identification and labelling.

The accompanying works report confirms that the EICR was completed and records
that the CPC issue were addressed on site and compliance stickers were installed.




Heating within the Flat

One of the principal concerns raised in relation to the first-floor flat has been the
adequacy of the heating, with concerns that the existing system is insufficient to
maintain a comfortable temperature during the winter months.

The electrical inspection confirms that the installation includes dedicated heating
circuits serving the lounge, bedrooms, bathroom and kitchen.

However, the EICR assesses the electrical safety and condition of the installation
and does not establish whether the installed heaters provide sufficient output to
adequately heat the property.

The Town Clerk has therefore sought clarification as to whether recommendations
will also be made regarding the adequacy of the heating provision within the flat.
An update on this remains outstanding.

4. Bailey Hill centre — Ground Floor

System Electrical has also undertaken work in relation to the ground-floor Bailey Hill
Centre.

System Electrical has advised the Town Council that it is reporting back directly to
Flintshire County Council regarding the ground floor and will provide
recommendations in relation to the heaters and lighting.

The Town Council is therefore awaiting the outcome of this work and details of any
recommendations made to FCC,

This information will assist the ongoing discussions regarding improvements required
to the Centre, particularly in relation to heating and lighting.

5. Business Plan and Future Sustainability of the Centre

In addition to addressing the physical and maintenance issues within the buildings,
Mold Town Council representatives have also been discussing with Flintshire County
Council the development of a business plan for the Bailey Hill Centre.

A key part of this work is to explore how the building could be used more effectively
and identify opportunities for the Centre to generate sufficient income to meet, or
contribute significantly towards, its own running costs.

Representatives attended a meeting with FCC on 17 August 2026 to consider the
Centre, its current operation and potential options for its future use and financial
sustainability.

The Town Council is currently awaiting the official report arising from this meeting.
Once received, this will provide Members with further information on the options
identified and assist the Council in considering the future operation of the Centre.
The aim of this work is to develop a more sustainable model for Bailey Hill Centre,
increasing use of the building and reducing the level of financial support required to
meet its ongoing running costs.

2



6. Current Position

Work with Flintshire County Council remains ongoing and covers both the condition
of the buildings and the longer-term sustainability of the Centre.

At present:

the electrical installation within the first-floor Lodge flat has received an overall
Satisfactory EICR,;

the C2 electrical issue identified during testing was rectified on site;

C3 improvement recommendations were identified;

clarification is still required regarding the adequacy of the heating provision
within the first-floor flat;

System Electrical is reporting to FCC regarding the ground-floor Centre and
recommendations for its heaters and lighting;

work is progressing with FCC to explore a business plan and opporiunities for
the Bailey Hill Centre to become more financially self-sustaining;

the Town Council is awaiting the official report following the meeting held on
17 August 2026; and

MTC representatives will continue discussions with FCC as the outstanding
reports and recommendations are received.

7. Recommendation

It is recommended that Members note the update and the progress being made with
Flintshire County Council regarding the Bailey Hill Centre and Lodge.

it is further recommended that Clir Guest, Cllr Beecher, Cllr Taylor and the Town
Clerk continue to work with Flintshire County Council officers to progress the
outstanding building issues and explore options for improving the use and financial
sustainability of the Bailey Hill Centre, with a further report presented to Members
once the outstanding electrical recommendations and the official report following the
meeting held on 17 August 2026 have been received.
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General Day Works Sheet
Bailey Hill Lodge - FWT Upstairs Flat: 200721

» ” ” . - g ey

group MEP

1.1, Contract Ref and Name
200721: Bailey Hiil Lodge - FWT Upstairs Flat

-Q1.2. Address
Laita Jones - 01352 758 532, Mold, Flintshire, CH7
Q1.3 Client Name

Mold Town Council

Q1.4, Client PO
TO FOLLOW

Q4.5. Description of Works

Bailey Hill lodge upstairs flat FWT

Q2.1. Systerns Group Staff

“Jack Lewis v
. Q2.2. Start 06/08/2026
"@2.3.End 08/08/2026

2.4, Location

95 High St
Grasvenar Sf Longitude: -3,1448717172251
Mold CH7 1BQ Latitfude: 53.169844043635
UK
Q2.5. Weather
City Temperature Humidity Pescription
Mold, GB 12A°C-19A°C  63% Rain: ight rain

Q3.1. Pre-works photos

System Electrleal Ltd T: 01352 750010 E: Info@system-elactrical.com Registered Office: Unit 23 Mold Business
Unit 23 Mold Business Park, W: www.systemelectricalgroup.com Park

Whrexham Road Wrexham Road

Mold, Flintshire, CH7 1XP Mold, FEintshire, CHY 1XP

United Kingdom Registration No. 4684310

VAT Registration No. 811 0174 84




H
i

9

est DB under stairs

No DB Labels for RCD
protection & absence of circuit
identification detail details C3

Q3.2. Have you completed a RAMS Smart form before works commence?
Q3.4, Description of Works Carried out
Complete EICR

Q3.5. Materials
Description Supplier

Q3.6. Equipment

Description

Quantity

This section MUST be completed before issue

Q4.1. Post Works Photos

b

no CPC continuity on lightning
circuit C2

CPC on Lighting circuit has
come come loose (sorted on

System Electrical Lid T: 01362 750010
Unit 23 Mold Business Park,

Wrexham Road

Mold, Flintshire, CH7 1XP

United Kingdom

E: info@system-electrical.com
W www.systemelectricalgroup.com

No Cable identification C3

Yes

Quantity Notes

Supplier Notes

Lack of cable identification at
swilched fuse C3

Reglsterad Office: tnit 23 Mold Business
Park

Wrexham Road

Mold, Flintshire, CH? 1XP

Registration No, 4680310

VAT Registration No. 811 0174 84



site}

Board tested & compliance
stickers installed

group MEP

. Q4.2, Are further works required and materials ordered, or information provided for quoting?

Q4.3 Have all safety locks and signs have been removed?

Q4.4. Has all affected equipment been re-instated and left in safe working order

Q4.5. Have all tools & equipment been coliected and returned to vehicle?

Q4.6, Ware there any near misses or incidents on site that needed noling and recording?

" Q4.8. Site Supervisor

Signature
Q4.9. [s site Manned?

Q4.10, Client Representative

27

Signature

System Electrical Ltd

Unit 23 Mold Business Park,
Wrexham Road

Mold, Flintshire, CH7 1XP
United Kingtdom

T: 01352 750010

Namae

Jack Lewis

Name

Shannon

E: info@system-electrical.com
W: www.systemelectricalgroup.com

No
Yes
Yes
Yes

No

Date

06/08/2026

Yes

Date

06/08/2028

Registered Office: Unit 23 Mald Business
Park

Wrexham Road

Mold, Flintshire, CH? 1XP

Registration No. 4680310

VAT Registration No, 811 0174 84







Report for CDR Committee AGENDA ITEM 10

Date of Meeting: 7" September 2026

BUDGET Monitoring for CDR Committee Expenditure

1. Purpose of Report

To provide Members with a brief update on the 2026/27 budget position for the
relevant Committee budget headings and Earmarked Reserves.

Detailed budget monitoring reports are attached.

At the date this report was prepared, the accounts had not yet been reconciled
for August 2026. The figures within this report therefore reflect the financial
position up to the end of July 2026.

2. Budget Position

102 -8137
There are no significant concerns to report.

Expenditure against 4151 — TM Website currently stands at £2,579. This includes
£2.028 relating to the agreed 40% payment towards the new Mold Town Council
website, which was approved to be funded from EMR 319 - Town
Projects/Maintenance.

The £2,028 has been transferred from EMR 319 and therefore does not represent an
overspend against the revenue budget. The remaining revenue expenditure against
this heading is £551 against the £1,500 annual budget

106 — Open Spaces
The Open Spaces Repairs and Maintenance budget of £13,000 primarily covers
expenditure associated with the hanging baskets and salt bins.

At the end of July 2026, recorded expenditure stood at £285.

A number of invoices relating to the maintenance of the hanging baskets were paid
during August 2026. These will be reflected once the August accounts have been
fully reconciled; however, expenditure remains well within the annual budget
provision.

No income had been recorded against the £1,440 Other Income budget as at the
end of July 2026. However, an invoice has now been submitted to Daniel Owen
Precinct Ltd for £1,728 including VAT, comprising £1,440 income plus £288 VAT, in
relation to their contribution towards the hanging baskets. This will be reflected in the
accounts once payment has been received and processed.




109 — Service/ Property Provision
There has been no expenditure recorded to date against the £25,000 Christmas
Lighting and Tree budget, with expenditure expected later in the financial year.

CCTV Maintenance expenditure currently stands at £1,800 against an annual budget
of £6,000. This expenditure relates to the data plan for the moveable CCTV cameras
owned by Mold Town Council, enabling the cameras to be deployed at different
locations as required.

The remaining budget will continue to be monitored against any further CCTV
maintenance and associated costs during the year.

110 — Bailey Hill
Bailey Hill has generated £3,778 income to date against an annual income budget of
£8,000.

Expenditure currently stands at £7,825 against an annual budget of £29,258.

The Bailey Hill budget will continue to be monitored alongside the ongoing work with
Flintshire County Council regarding the building and opportunities to improve the
Centre's future financial sustainability.

3. Ear Marked Reserves

The relevant Earmarked Reserve balances are:

EMR Reserve Current Balance
315 Christmas Lights £11,955

319 Town projects/ Maintenance £5,748

330 CDR Project £11,000

331 Tourist Information Boards £25,000

EMR 319 reflects the £2,028 transfer towards the new Town Council website. The
other three reserves have had no movement during the period reported.

4. Recommendation
It is recommended that Members note the budget position up to the end of July 2026

and the current balances of the relevant Earmarked Reserves, noting that the August
2026 reconciliation had not been completed at the date the report was prepared.
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02/09/2026 Mold Town Council Current Year Page 1

11:27 Earmarked Reserves

Account Opening Balance Net Transfers Closing Balance
311 EMR-Future Burial Area 5,500.00 5,600.00
313 EMR-Election Provision 12,275.64 12,275.64
315 EMR-Xmas Lights 11,955.00 11,855.00
316 EMR-MTC Future Purchase/Rent 35,000.74 35,000.74
317 EMR-Council Office Maintenance 4,000.00 4,000.00
318 EMR-Cemetery Lodge 6,504.00 -1,500.00 5,004.00
319 EMR-Town Projects/Maintenance 7.776.00 -2,028.00 5,748.00
320 EMR-Cittaslow Projects 2,500.00 2,500.00
323 EMR-BH Maintenance 5,080.00 5,080.00
324 EMR-Evenls 31,075.78 -7,885.28 23,190,560
328 EMR - Alternative Delivery Mod 40,000.00 40,000.00
330 EMR - CDR Project 11,000.00 11,000.00
331 EMR - Tourist Info Boards 25,000.00 25,000.00
334 EMR - Cemetery Maintenance 5,840.00 5,840.00
335 EMR-Staff Cover/Temp Staff 8,000.00 8,000.00
336 EMR - Dig Burial Records 1,890.00 1,880.00

213,397.18 -11,413.28 201,983.88







