

MOLD TOWN COUNCIL
Minutes of the Meeting of Mold Town Council held virtually on-line over video conferencing 5pm Wednesday 6th May 2020.
PRESENT: 

Councillors: Tim Maunders (Mayor), Teresa Carberry (Deputy Mayor), Chris Bithell, Trevor Arnold, Andrea Mearns, Sarah Taylor, Bryan Grew, Haydn Bateman, Brian Lloyd, Haydn Jones, Robin Guest, Anthony Parry and Geoff Collett,
Officers: Ian Jones, Town Clerk and Finance Officer, Jane Evans, Events and Community Engagement Officer and Jo Douglass, Business and Regeneration Officer.  

Also Present: one member of the press and one member of the public. 
159. APOLOGIES: Councillor Geoff Matthias and Gareth Williams 

    ABSENT: Karen Hodgkinson
160.  DECLARATIONS OF INTEREST

There were no declarations of interest.  
161. 

 

MAYORS ANNOUNCEMENTS 

The Mayor updated Members  on the community work he and others in the community had  undertaken to help vulnerable residents within the town during the Covid 19 pandemic and passed on thanks to those groups and volunteers who had been offering support.  
162.






  MINUTES












RESOLVED:  That:
a)   The list of emergency decisions / actions taken during the recent lockdown period as a result of Covid-19 be received and endorsed.
b)   The Minutes of the meeting of the Planning Committee held on 20th April 2020 be received and noted.
c)   The Minutes of the meeting Council held on 26th February 2020 be received and formally approved (as already agreed under Emergency Powers).
163.   JOINT REPORT OF THE BUSINESS & REGENERATION OFFICER  AND EVENTS & COMMUNITY ENGAGEMENT OFFICER
Members considered the previously circulated report from the Business & Regeneration Officer and Events & Community Engagement.  
Council was informed  that some market traders were finding accessing Government loans difficult and issues with cash flow.   Members noted that this would be addressed    at County Council level.

Members agreed to declare their support and gratitude to the market traders that had been attending during the current crisis.

RESOLVED:  That:

(i) the report be received and noted and 
(ii) that a letter of thanks be sent to market traders.
164. YEAR-END AND ANNUAL AUDIT 2019-2020

Members considered the previously circulated draft Annual Return.  The year-end on Rialtus software was now complete and the process for both internal and external audit could now commence.

RESOLVED: That the report be received and noted.  

165. FINANCIAL RISK ASSESSMENT 2020 AND ANNUAL INVESTMENT STRATEGY 2020/21
Members considered the previously circulated report asking to formalise approval and adoption (as agreed under Emergency Powers) of:
a) the Financial Risk Assessment schedule; and

b) the Annual Investment Strategy statement

Following discussion Members considered the work that had been carried out over the past year or so and the measures that had been introduced to try to alleviate the previously very high risk areas and requested amendments.
RESOLVED: To;
a) amend the Financial Risk Assessment schedule as follows:-   

	Topic
	Risk Identified
	Potential Consequence
	Likelihood
	Severity Score
	Classification
	Measures to be taken to reduce/minimise/control risk

	Staff
	Insufficient to deliver service
	5
	3
	15
	High
	Staff Structure stable after review in 2019

	Staff
	Loss of key personnel – Clerk through ill health, retirement, long term sickness or even death
	5
	3
	15
	High
	Staff Structure stable after review in 2019.Membership of SLCC and OVW for emergency support

	Cemetery
	Memorial headstone (safety)
	5
	3
	15
	High
	A training scheme has been implemented and a  regime of inspection has been implemented

	Document Security
	Appropriateness of existing facilities
	5
	2
	10
	Medium
	Storage by electronic means and remotely. Personnel records security

Deposit historical records/books with County archives.

	Financial Records
	Inadequate Records
	5
	1
	5
	Low
	Dedicate software package for Town and Community Council in use.

Support agreement in force with provider.

Financial records updated monthly and backed up remotely.

	Health & Safety Risk Assessment
	Failure to identity
	5
	3
	15
	High
	Independent Health and Safety Consultants engaged to identify alterations and improvements to comply with legislation


b) Approve the Annual Investment Strategy statement
166.  CONSIDERATION OF FUNDING SUPPORT GRANTS TO PEOPLE AND ORGANISATIONS IN MOLD
Members considered the previously circulated report on funding available to voluntary groups and charitable organisations. 
A question was raised as how Town Council funds could be used to benefit local organisations.  Following discussion members agreed to give a £5,000 donation to Flintshire Foodbank, with initial donation of £2,500 followed by consideration of a further £2,500 at a later date.  Members also agreed to set aside £400 donation to Mold Hospital League of Friends and asked the Events and Community Engagement Officer to contact the League to ask if they were in need of donation.  If not, the £400 would be set aside for another group at a later date.
RESOLVED: To issue £2,500 donation to Flintshire Foodbank as soon as possible and £400 donation to Mold Hospital League of Friends, if needed.
5.55pm Councillor Geoff Collett joined the meeting

167. MEETINGS – COUNCIL, COMMITTEE AND ANNUAL MEETING
Members were asked to discuss a way forward and schedule of meetings for the foreseeable future and asked whether they wished to proceed with the Annual Meeting remotely.
RESOLVED: 
(i) To proceed with the Annual Meeting on 20th May to be held remotely;
(ii)  to proceed with all other Council and Committee meetings remotely; and
    (iii) To procure a filming service to capture the outgoing and incoming Mayor’s speeches.
168. ELECTION OF MAYOR 2020/2021 
On the proposal of Councillor Bryan Grew and seconded by Councillor Chris Bithell it was agreed that Councillor Teresa Carberry be formally elected as Mayor of Mold Town Council for the ensuing year.

RESOLVED: that Councillor Teresa Carberry be formally elected as Mayor for the ensuing year 2020 / 2021. 
169. NOTIFICATION OF PLANNING DECISIONS 
Members considered the previously circulated information regarding Planning decisions.  

RESOLVED: To note the report.  

170. ACCOUNTS / PAYMENTS

The Council considered the schedules previously circulated.  
RESOLVED: that the schedules of payments be approved.
171. MOLD VOUCHER SCHEME – JOINT REPORT BUSINESS & REGENERATION OFFICER & EVENTS AND COMMUNITY ENGAGEMENT OFFICER
The Council considered the previously circulated report.  Following an in –depth discussion it was agreed to open the scheme to all businesses in Mold including Nationals and Supermarkets.  Members approved the scheme and a financial commitment of £5,000.

RESOLVED: That the Mold voucher scheme and £5,000 a financial commitment be approved, subject to legal and financial checks.
The Meeting closed at 6.50pm
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