MOLD TOWN COUNCIL
Minutes of the meeting of the Personnel Committee held via Video Conferencing on Tuesday, 28th February 2023. 
PRESENT: 

Councillors: Sarah Taylor (Chair), Haydn Jones (Mayor), Teresa Carberry. (Deputy Mayor), Geoff Collett, Catherine Hill 
Officer: Helen Belton, Town Clerk and Finance Officer
APOLOGIES: Tim Maunders
ABSENT: None
14.
APOLOGIES
Cllr Tim Maunders
15.
DECLARATIONS OF INTEREST
None declared. 
16.
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:  To exclude the press and public from the meeting in order to allow discussion on confidential matters. 
17.
PART 2 ISSUE – STAFFING MATTERS

The overpayment of the Caretaker’s Salary was considered. The recommendation from the committee was not to act on it but this would go to Town Council for decision. 
18. 
REMIT OF THE PERSONNEL COMMITTEE

The Terms of Reference of the Personnel Committee was presented to the Committee. The Clerk drew attention to point 12, where it states that the Town Clerk organises training for staff, and this does not require approval from either Committee or Town Council, (besides Clerk’s own). The Terms of Reference would be brought to the June meeting of the Town Council for review. 

19. 
INCREASES IN WORKLOAD ON STAFF MEMBERS


Numbers of committees and frequency of committee meetings was discussed, as the clerk had attended/was due to attend 10 evening committee meetings between January and March, not including Town Council; Cemetery, Personnel, Policy and Audit, Accommodation Group, Planning, Budget Group, Youth and Children, Financial Assistance and Friends of Bailey Hill User Agreement. 

Councillors commented that this was normal and that numbers of committees and frequency of meetings had not changed in 15 years. 


The Clerk was asked to remove the Streetscene group from the list of committees, as this no longer existed.


Cllr Collett asked if there needed to be an Events Committee. 

Meeting closed at 6.30pm. 

SUMMARY OF DECLARATIONS MADE BY MEMBERS

IN ACCORDANCE WITH MOLD TOWN COUNCIL’S

CODE OF CONDUCT
	PERSONNEL COMMITTEE
	DATE: 28th February 2023


	MEMBER
	ITEM
	MINUTE NO. REFERS

	None
	
	

	
	
	


Chairman’s signature: …………………………………………   Date: ……………………
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