MOLD TOWN COUNCIL
Minutes of the meeting of the Personnel Committee held via Video Conferencing at 6.45pm on 14th June 2023. 
PRESENT: 

Councillors: Teresa Carberry (Mayor), Haydn Jones, Geoff Collett, Tina Claydon
Officer: Helen Belton, Town Clerk and Finance Officer
APOLOGIES: Cllrs Sarah Taylor (Chair, Deputy Mayor) - conference, Catherine F Hill - work
ABSENT: None
1.
CHAIRMAN
It was resolved that the Mayor Cllr T Carberry chair this meeting but this would be revisited at the next committee meeting. The Clerk was asked to check if Standing Orders stated that the Mayor could chair a committee. 

2.
MINUTES
The minutes of the meeting held on 28th February 2023, were accepted and approved. 
3.
DECLARATIONS OF INTEREST
None declared. 
4.
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:  To exclude the press and public from the meeting in order to allow discussion on confidential matters. 
5.
PART 2 ISSUE – STAFFING MATTERS
BRPO - To approve pay-grade rise of the Business and Regeneration Project Officer to SCP26 The officer was already on SCP25 when the new contract was agreed starting November 2022. She agreed to remain on SCP25 for the remainder of the financial year, moving up to SCP26 in April 2023. 

The committee commented that this should be done after an appraisal has taken place. Having carried out an appraisal the committee/council would decide on the rise. The committee was in no doubt that the officer was doing a good job. 

It was resolved that an appraisal be carried out, and another meeting arranged. 


BRPO- To approve successful completion of probationary period in new role. 


It was resolved to clarify this after appraisal. 

The Town Clerk left the meeting for the following item:
Town Clerk – To approve pay-grade rise of the Town Clerk to SCP34 from April 2023.

Town Clerk – To approve successful completion of probationary period in role. 

Town Clerk – To approve rise to SCP35, back-dated to April 2023 for holding the CiLCA qualification as advised on the Model Contract of Employment endorsed by NALC and SLCC;

One salary point will be added to your salary, up to a maximum of four points, for success in obtaining or already holding any of the following relevant qualifications:

 The Certificate in Local Council Administration (CiLCA)

 Certificate of Higher Education in Community Engagement and Governance 

 the Diploma in Higher Education in Community Engagement and Governance

 BA (Hons) Degree in Community Engagement and Governance
6. 
STAFF ISSUES
The Personnel Committee Members considered the confidential information provided by the Town Clerk and actions were agreed on a way forward. 
7.
STAFF APPRAISALS

To update the council that the Clerk will be carrying out staff appraisals soon.

To organise an appraisal of the Town Clerk. 

The Clerk would get the forms together and start the process. The Mayor would be on this team. 

The Town Clerk left the meeting at 7.20pm for the committee to continue discussions.  

Meeting closed at XXXX 

[Since this meeting, the Clerk was asked to forward;

BRPO contract

BRPO advert/JD

Salary scales

Town Clerk contract

Town Clerk advert/JD

Model Contract NALC/SLCC

Appraisal form example]
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