MOLD TOWN COUNCIL
Minutes of the meeting of the Personnel Committee held via Video Conferencing at 6pm Monday 2ndOctober, 2024  
PRESENT: 

Councillors: Brian Lloyd (Mayor), Paul Beacher (Deputy Mayor), Sarah Taylor (Chair) Pete Dando, Tina Claydon and Haydn Jones
Officer: Jo Lane, Town Clerk and Finance Officer
ABSENT: None
6.
APOLOGIES

Councillor Catherine Frances Claydon
7.
DECLARATIONS OF INTEREST
None
8.
MINUTES
It was resolved that the minutes of the Personnel Committee Meeting held on the 2nd September 2024 be accepted as a true record.  
9. 
UPDATE ON ADMIN SUPPORT OFFICER PROGRESS

The Town Clerk gave a verbal update to the committee regarding the current vacancies for 2 x Administration Support Officer roles. 


40 applications were emailed out.


20 completed applications were received.


8 invited to interview on the 9th October 2024. 


There has been a change to the interview committee Councillor Paul Beacher will be replacing Councillor Haydn Jones.
10.
PART 2 – STAFFING MATTERS

The arrangements for the Cemetery Superintendent – 6-month probation review/ appraisal was discussed.


It was resolved that The Cemetery Committee Chair, Personnel Committee Chair and Town Clerk will undertake the appraisal meeting. Date/ time to be decided by those involved. 


The arrangements for the Town Clerk – one-year appraisal was discussed.


It was resolved that the Mayor and Chair of the Personnel Committee undertake the Town Clerks appraisal. Date/ time to be decided by those involved.

11. 
BUDGET


The Town Clerk provided information with regards to previous spends over the last 5 years with regards to staff and Members training.


This item was discussed in detail, it was highlighted that the Council are currently in the process of hiring two additional members of staff and the budget for training should reflect this. It was also noted that One Voice Wales provides a variety of free training for Members.


It was resolved that the Personnel Committee would recommend to the Finance Committee that for the Financial year 2025/26:

Staff Training Budget be increased from £1,500 to £2,000


Member Training Budget be reduced from £1,500 to £1,000

12. 
TOWN CLERK AND FINANCE OFFICER REQUEST FOR TRAINING


It was resolved that the Town Clerk and Finance Officer to undertake FiLCA Training at a cost of £120+VAT. 
13.
STAFF CONTRACT AND STAFF HANDBOOK REVIEW


The Personnel Committee discussed the previously circulated updated Staff Contract and Staff Handbook.

It was resolved to accept the new contract as recommended by WorkNest and in line with the Green Book. 

It was resolved to accept the new staff handbook with the following additions/ changes:

1. P17 Return of Council property – include passwords. 
2. P13 (2.8) add in Councillors to the list

Meeting closed at 18.27pm
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