MOLD TOWN COUNCIL
Minutes of the Meeting of Mold Town Council held at the Town Hall, Earl Road, Mold on Wednesday 26th September 2018.

PRESENT: 

Councillors: Karen Hodgkinson (Mayor), Trevor Arnold, Haydn Bateman, Chris Bithell, Teresa Carberry, Geoff Collett, Bryan Grew, Robin Guest, Haydn Jones, Brian Lloyd, Tim Maunders (Deputy Mayor), Andrea Mearns, Anthony Parry, Gareth Williams, with the Clerk and Finance Officer and Town Manager 
Also Present: None
62. 
APOLOGIES: Councillors Geoff Matthias and Sarah Taylor, and the Support Officer
ABSENT: None
63.
DECLARATIONS OF INTEREST
Councillor Chris Bithell expressed an interest in agenda item 14. Bailey Hill HLF, and agreed to leave the meeting during discussion.
64.
MAYORS ANNOUNCEMENTS 

Members noted the previously circulated report of the Mayor’s official engagements attended.

65.






     MINUTES












Resolved:  It was resolved that: 
a) The minutes of the meeting of the Council held on 18th July 2018 be received and approved;
b) The minutes of the meeting of the Cemetery Committee held on 11th July 2018 be received and noted;

c) The minutes of the meeting of the Community Development and Regeneration Committee held on 10th July 2018 be received and noted;
d) The minutes of the meeting of the Policy & Audit Committee held on 13th September 2018 be received and approved.
66.     

INFORMATION ARISING FROM MINUTES

Minute 47 – Councillor Mearns asked that the contact details of the Police be circulated as requested.
67.
REPORT OF TOWN MANAGER

Members considered the previously circulated report provided by the Town Manager who highlighted to members some items on his report.

The Town Manager informed members that the Co-Op site was of concern at the moment as it was a destination store.  He advised that he believed that the Co-Op with to remain in the town but require smaller premises
The Town Manager informed members of the new butchers in the town which was proving very popular.
The Town Manager provided an update on the outcome of the Traders Forum held on the Monday evening, advising that Flintshire County Council had listened to concerns and had changed the short stay parking back from two hours to three hours once again.
6.10pm Councillor Chris Bithell arrived
The Town Manager confirmed that the improvement works at the Bus Station that the CDR committee had supported would be commencing on 1 October 2018.  He also advised that work on the slit drains on the Daniel Owen Square had begun.
Following concerns at the Traders Forum the Town Manager had sought confirmation of when Chester Street would re-open following the demolition of the old Chapel.  The Town Manager confirmed that the road would be re-opened week commencing 15 October 2018.

Members received information on Business Improvement Districts from the Town Manager who stated that it could be very positive for the town particularly as it involved Nationals.
Councillor Bithell informed members that it had been reported on the TV that both Rhyl and Bangor are going down the line of introducing a BID and it appeared to very positively reported.

6.17pm Councillor Tim Maunders arrived

Councillor Bithell asked if there was any news on if Home Bargains would be moving into the old Kwik-Save unit.  He also suggested that when speaking with the former manager of the Co-Op he had indicated that the business would be staying in the town.  The Town Manager advised that he wasn’t aware of a date but he knew the owners of Home Bargains were in communication with the Planning Department at Flintshire County Council.  

Councillor Collett mentioned the short-listing of Holywell for the High Street award and suggested that Mold would have been a better option for consideration if it had entered.  The Town Manager advised that he felt it would be a better time to enter next year when hopefully a BID could be developed.  Councillor Collett also suggested that the Town Council should consider funding work to carry out footfall counts for the town as it is essential to know what is going on in the town.  He agreed that he would take this to the Community Development and Regeneration Committee for consideration.

Following a question from Councillor Guest the Town Manager confirmed that the Chapel would be demolished to the ground.  Councillor Mearns suggested that graphics could be placed on the fencing erected once the chapel is demolished to make it look more attractive.  Councillor Mearns agreed to take this suggestion to the Community Development and Regeneration Committee for consideration.  

Councillor Mearns also suggest that when the Town Manager spoke to owners of the Co-Op site to consider that they may be aware that the site was identified in the Candidate Sites Assessment for housing.

Councillor Mearns also expressed thanks to the organisers of the Mold Food and Drink Festival, and informed members that she had received many positive comments about the town. 

Resolved: It was resolved to note the report

67.
ANNUAL RETURN AND EXTERNAL AUDIT 2017/18
The Clerk informed members that the external Auditor had now completed the external audit of the Town Council’s accounts for the year 2017/18. On the basis of its review, in its opinion, the information contained in the Annual Return is in accordance with the proper practices and no matters have come to its attention giving cause for concern that relevant legislation and regulatory requirements have not been met.  

The Town Clerk also informed members there were two minor observations from the external auditors relating to part one calculations being out by £1 and that the Clerk had not deleted a sentence with the Annual Return that was not relevant to the Town Council.  The Clerk also advised members that the External Auditor recommended that all observations received from the internal auditor should be acted upon.  The Clerk reminded members that internal auditors recommendations had previously been considered and action approved.


Resolved:  It was resolved to note the information.

68.
SCHOOL GOVERNORS 

Members considered the requests from Ysgol Bryn Coch and St. David’s School for Councillors Geoff Collett and Teresa Carberry to become school governors for each of the schools.
Resolved:  It was resolved that:

a)  
Councillor Geoff Collett return as school governor at Ysgol Bryn Coch representing the Town Council;
b)  
Councillor Teresa Carberry become a school governor at St. David’s School representing the Town Council. 
69
RAISING PUBLIC AWARENESS
Members considered the previously circulated report providing option for improving public awareness of the work of the Town Council.  Following observations from Councillor Chris Bithell he suggested that the Town Council should return to holding an annual meeting linked with the Annual Report.  Councillor Carberry suggested that Councillor Arnold had kindly offered space in the Mold Connects magazine for the town council to place bio’s with photographs in each month.  This could be supported by a weekly surgery with one councillor from each ward represented.  In response Councillor Guest supported the ideas but suggested that a culture change was required between councillors to ensure collaboration within wards.
In support of Councillor Bithell and Councillor Carberry’s suggestions Councillor Mearns gave examples where there had been successful public meetings including a world café style meeting where people write ideas on the table cloths, and where another example included a regular feature of the council in the local magazine.  Councillor Arnold confirmed his offer and suggested it could help people understand what the Town Council does and a way of reaching out to the younger community. He confirmed it could be a regular monthly thing.  Councillor Williams supported the ideas and added that the Town Council need to go out to the community, suggesting that a meet your councillor stand could be included within all the events the town council already puts on.  Councillor Collett added that the Cittaslow Stall once a month on the market is also a Mold Town Council stall and that maybe all members should help Councillor Mearns, taking it in turns each month.
Resolved: It was resolved that:
a)   
The Town Council would look to introduce an annual meeting linked to the annual report from 2019;

b)   Options for how the annual meeting will include a world café style meeting;

c)   The Town Council would accept the offer from Councillor Arnold to place regular articles in the Mold Connects promoting the work of the Town Council;

d)   The Town Council will introduce a meet your councillor stall in all the events organised by the Town Council;

e)   Members will assist with the Cittaslow Stall the first Saturday in each month, taking it in turns to man the stall.

70.
FLINTSHIRE PUBLIC SERVICE BOARD REPRESENTATIVE 

Members considered the request from Councillor Parry to withdraw as a Town and Community Council representative on the Public Service Board.
Resolved:  It was resolved to thank Councillor Parry for his work on the board and support his request to withdraw as a representative.
71.
MATCH FUNDING – PLAY AREAS 2018/19
Members considered the previously circulated correspondence from Aura Leisure & Libraries relating to a budget provision for the improvements to children's play areas for 2018/19. Town and Community Councils have been invited to nominate proposed play areas and agreed level of contributions to a maximum of £10,000. 
Members discussed whether the approved funding of £10,000 should be committed to Parkfields or Maes y Dre.  Following consideration it was agreed that the funding should go to Parkfields.

Resolved: It was resolved to match fund £10,000 for Parkfields play area
72.
INDEPENDENT REVIEW PANEL ON COMMUNITY AND TOWN COUNCILS IN WALES
Members considered the previously circulated report of the Independent Review Panel.  Following a discussion on its content it was agreed to note the content.
Resolved:  It was resolved to note the content of the report.
73.




   


 POLICY AND AUDIT COMMITTEE

Members considered the recommendation of the Policy and Audit Committee and agreed to the revised Model Standing Orders subject to the amendments recommended by the Policy and Audit Committee.  Members also considered the recommendations of the health and safety audit and agreed that the actions requiring additional funding including manual handling training, home working and DSEAR risk assessments, and a fire risk assessment should be addressed.  Members approved that the Clerk should arrange for these to be carried out to a maximum of £895 plus VAT, but to look for alternative options where possible.
          Resolved:  It was resolved to:

a)
 
approve the new Model Standing Orders subject to the amendments                recommended  by the Policy & Audit Committee;

b)
 
Note the recommendation of the health and safety audit report and approve              funding the actions listed above subject to the Clerk looking for alternative options where possible.
Councillor Chris Bithell left the meeting

74.

      BAILEY HILL HERITAGE LOTTERY FUND

Members considered the previously circulated report and risk assessment.  The Clerk provided additional information on the outcome following Flintshire County Council’s cabinet meeting the previous day relating to the same matter.  The Clerk also made reference to the risk assessment, in doing so Councillor Mearns suggested that two additional risks should be identified including a new lease for the Town Council on the Bailey Hill Cottage following refurbishment and also the risk of not achieving and maintaining Green Flag status at Bailey Hill as this is a condition of the heritage lottery fund and the project could be at risk of returning the HLF grant if standards are not met or kept.



           Resolved:  It was resolved that:

a)  The Clerk be given delegated power with the Mold Town Council representatives on the partnership to approve any further amendments to the legal agreement;

b)   The two additional risks identified are included within the risk assessment.  
Councillor Chris Bithell returned to the meeting.

75.      ANNUAL REPORT
Members consider the previously circulated draft annual report of the town council.  Members consider the content and after a number of suggested amendments members agreed that the report should be approved and published.

Resolved: It was resolved that subject to the amendments the Annual    report be approved for publication.
8.10pm Councillors Bryan Grew and Robin Guest left the meeting.
76.      NOTICE OF MOTION

Councillor Carberry spoken to her motion requesting support for engaging with young people by organising a competition.  Councillor Arnold suggested it could limit the appeal if the town council provided a topic.  Councillor Williams suggested the idea could be linked with the Carnival and suggested speaking with the carnival committee, or that it could be built into something the town council already does.  Councillor Mearns suggested the approach could be similar to that of the Daniel Owen Festival’s Young Writers competition where the Theatr lead on the competition.  

Resolved:  It was resolved that further enquiries with the Carnival       Committee and Theatr Clwyd are made to consider the feasibility.  
77.
NOTIFICTION OF UPCOMING EVENTS 

Members considered the previously circulated information regarding upcoming events.

Resolved:  It was resolved to note the information.

78.
NOTIFICATION OF PLANNING DECISIONS

Resolved:  It was resolved to note the report. 
79.
MEETINGS ATTENDED

There were no reports from members on meetings attended.

80.
EXCLUSION OF PUBLIC AND PRESS

    
 Resolved: It was resolved to exclude any public and press 
81.
BAILEY HILL COTTAGE

Members considered the request from the Estate Agent and agreed that the

current six month assured shorthold tenancy should remain inforce until 

December 2018.


Resolved: It was resolved that the current assured shorthold tenancy at Bailey Hill Cottage should remain in force until December 2018.

82. 
ACCOUNTS / PAYMENTS

The Council considered the schedules previously circulated and noted that expenditure complied with the statutory powers available to local councils. 


Resolved: It was resolved that the schedules of payments be approved.

The Meeting ended at 8.30pm
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